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Inspired by a short article - that flashed across the screen during an internet search — | read
a short piece suggesting judgement, leadership, and adaptability were the three main
Skills (skillset) needed to be valued in your workplace. Pondering, | suggest they are
fundamental — but there were additional skills such as problem solving, reliability,
communication, emotional intelligence, initiative, solid industry knowledge,
collaboration, and continuous learning.

Judgement

You know when to escalate, when to act, when to ask questions, and how to balance
competing priorities. The ability to judge the situation and act when required is not a simple
skill — it takes a great deal of consideration and practice. The best operators | have seen in
action are those that know exactly when to act, question and balance/manage an array of
priorities and pressures. This usually requires considerable practice and experience.

Leadership

You take responsibility for outcomes, not just tasks. Leadership is many things — but at the
heart of it all — it is about commitment to the cause (whatever that is) and being prepared to
‘stand up and counted’ so to speak and be prepared to lead from the front, the back — or
anywhere in between. It often calls on a degree of courage.



Adaptability

You stay useful when priorities, tools, teams, or business conditions change. We all accept
the notion that ‘the only constant is change’ — but in truth managing change can be incredibly
challenging. It is easy to become ‘comfortable’ — and change often represents a degree of
discomfort that needs to be met head on.

Problem solving

The best workplace colleagues are those that know how to problem solve. Again, this can
often require a degree of courage — but colleagues who can identify a problem and can bring
about a solution (without damaging relationships along the way) are most effective and
valued.

Reliability

If people around you know that you will ‘follow through’, meet deadlines and do what you say
you will do — support and loyalty usually follow. Disappointing people - through lack of
commitment or disinterest — is certainly no way to become valued and irreplaceable.

Communication

Valued members are able to explain ideas, expectations, risks, and decisions in a way
others understand. So often a lack of clear explanation can lead to a range of doubts and
insecurities in the workplace. Ideally you should be able to be clear in what you share — and
demonstrate the ability to listen to others and absorb suggestions and input. Communication
is a two-way process.

Emotional Intelligence

This is about being able to ‘read the room’, manage conflict, build trust, and work well with
different personalities. This is by no means an easy task — and is often the ‘chink in the
armour’ for many leaders, managers and collaborators.

Initiative

The ideal workforce colleague does not wait to be told everything — they notice what needs
doing - and instigate action accordingly.



Solid industry knowledge

Understanding how your organisation (Sector) works, identifying what matters, and how you
fit into the ‘big picture’ and the goals of the organisation are critical. This often takes
experience and time — but it incredibly important.

Collaboration

You make others positive, share knowledge, and help teams succeed - not just yourself. You
build strong internal and external networks, which makes you a trusted connector and
influence point.

Continuous Learning

You do not simply identify problems - you figure out practical, workable solutions. You keep
improving your skills, especially as technology and workplace expectations change.

On reflection you become hard to replace when - people trust your judgment; rely on your
execution; value your relationship; and know you can adapt as the work changes. Being
irreplaceable is heart-warming — but does not mean you should remain static in the
workplace — moving on to new and harder challenges is remarkably ‘good for the soul’ and
your own sense of self.
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