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Within the rapidly evolving landscape of Artificial Intelligence (AI) driven systems, the enduring 
value of human judgment, presence, and emotional intelligence remains paramount to effective 
leadership. Whilst AI excels in data analysis, pattern recognition, and operational efficiency, it 
lacks the intuitive, relational, and moral faculties required for authentic influence and visionary 
decision-making.  
 
This chapter will showcase that leadership - notably within complex, high-stakes environments - 
cannot be reduced to algorithmic precision. It explores five interconnected dimensions where 
human capabilities outstrip machine performance: leadership presence, emotional intelligence, 
complex decision-making, ethical reasoning, and strategic foresight. Each of these dimensions 
underscores the irreplaceable role of lived experience, contextual understanding, and affective 
engagement in leadership practice. As organisations embrace AI to augment operations, they 
must also reaffirm the human qualities essential for transformational leadership - where the 
future of leadership lies not in automation, but in a hybrid paradigm where artificial and actual 
intelligence are thoughtfully integrated - without diminishing the irreplaceable judgment gap. 
 
 
 
The Art of Leadership Presence and Influence 
 
Leadership in contemporary organisational contexts increasingly demands not only strategic 
competence but also the capacity to inspire, influence, and connect with others in meaningful 
ways. Leadership presence - the embodied expression of authority, authenticity, and relational 
awareness - constitutes a foundational element of effective influence. Unlike algorithmic 
outputs, which operate through procedural logic and predictive reasoning, leadership presence 
is inherently performative, affective, and situationally attuned. It involves the nuanced interplay 
of verbal and non-verbal communication, emotional resonance, and the ability to hold space in 
complex interpersonal environments. 
 
AI, for all its analytical power, remains fundamentally incapable of replicating the subtleties of 
human presence (Hougaard et al., 2024). Whilst AI may deliver content with efficiency, or even 
simulate aspects of conversational tone, it lacks the experiential depth, adaptive intuition, and 
moral intentionality that underpin genuine leadership influence.  
 
Influence, in its highest form, is not transactional but transformational - it entails fostering trust, 
inspiring commitment, and shaping shared meaning (Ugochukwu, 2024). These processes 
require not only cognitive clarity but also emotional and ethical engagement. 
 
Leadership presence also serves as a catalyst for organisational culture, setting behavioural 
norms and shaping how power is perceived and exercised (Cote, 2023).  It is deeply relational, 
co-constructed through social interaction and attuned to context. Leaders who embody 
presence communicate more than information; they convey vision, empathy, and resolve - 
qualities that elicit followership and align collective effort. 
 



As AI systems become more prevalent in operational and decision-making domains, the 
distinctly human capacity for presence and influence must be reaffirmed, not diminished. 
Leadership cannot be reduced to algorithmic authority; it must remain a deeply human practice 
rooted in character, awareness, and the capacity to connect. In this regard, the art of leadership 
presence is not only enduring but increasingly vital in a landscape mediated by technological 
abstraction and digital interaction. 
 
 
Emotional Intelligence: The Missing Variable in AI 
 
Despite the significant advancements in artificial intelligence (AI) across analytical and 
operational domains, emotional intelligence (EI) remains a distinctly human faculty that current 
AI systems cannot replicate. Emotional intelligence—encompassing self-awareness, empathy, 
emotional regulation, and social skills—constitutes a core competency in effective leadership 
and interpersonal dynamics (Pastor, 2014). In contrast, AI systems, though capable of 
processing affective data or detecting sentiment through linguistic cues, lack the experiential 
and embodied dimensions necessary for authentic emotional engagement (Singh et al., 2024). 
 
EI operates within relational, cultural, and contextual frameworks that are deeply interwoven 
with human consciousness and social understanding. It enables leaders to build trust, navigate 
conflict, foster team cohesion, and respond with sensitivity to the emotional undercurrents of 
organisational life. These capabilities are not reducible to discrete inputs or rule-based systems; 
they require interpretive judgment, moral awareness, and a capacity for affective resonance - all 
of which exceed current computational paradigms. 
 
Although developments in affective computing aim to approximate aspects of EI — such as 
emotion recognition or personalised responses - such efforts remain superficial (Wang et al., 
2022). Machines can simulate empathy but do not experience it. They can mimic supportive 
dialogue but do not possess a genuine concern for others’ wellbeing. This distinction is critical in 
contexts where psychological safety, human dignity, and ethical care are foundational to 
leadership practice. 
 
Further, the absence of EI in AI-driven interactions can result in alienation, miscommunication, 
and diminished organisational morale. As workplaces become increasingly augmented by 
technology, the irreplaceable role of human empathy and emotional literacy becomes more 
pronounced, not less. Therefore, whilst AI may complement human cognition, it cannot 
substitute the relational and emotional competencies intrinsic to authentic leadership. 
Recognising this “missing variable” underscores the imperative of preserving and cultivating 
emotional intelligence in an era of technological acceleration. 
 
 
The Limits of Algorithmic Thinking in Complex Decision-Making 
 
Whilst algorithmic systems have transformed decision-making across sectors by enabling rapid 
data analysis and predictive modelling, their effectiveness is fundamentally constrained in 
environments characterised by complexity, uncertainty, and novelty (Biloslavo et al., 2024). 
Algorithmic thinking, rooted in statistical inference and pattern recognition, presupposes the 
availability of structured, representative data and relatively stable conditions. However, many 
real-world decisions—particularly those confronting business leaders—unfold within volatile, 
uncertain, complex, and ambiguous (VUCA) contexts where such assumptions break down. 
 



Complex decision-making often requires the integration of incomplete information, the 
accommodation of competing priorities, and the anticipation of emergent outcomes. In these 
scenarios, the limitations of algorithmic reasoning become pronounced. 
 
Further, algorithmic outputs often lack transparency and interpretability, rendering them 
epistemically opaque. This opacity hinders critical evaluation and erodes trust in high-stakes 
decision-making. In contrast, human decision-makers draw on tacit knowledge - experiential 
understanding embedded in social, cultural, and emotional contexts - that enables the 
navigation of ambiguity and moral complexity. 
 
Thus, the epistemic architecture of algorithmic thinking, whilst powerful within bounded 
domains, is insufficient in addressing the dynamic and indeterminate nature of complex 
organisational decision-making (Madaan, 2025). Effective leadership in such contexts requires a 
synthesis of data-driven insight and human judgment. Recognising the limits of computational 
logic is not a repudiation of AI but a call for integrative decision paradigms that valorise the 
unique strengths of both artificial and actual intelligence. 
 
 
Ethical Decision-Making and Moral Complexity 
 
As AI systems assume greater responsibility in organisational processes, a critical limitation 
emerges in their capacity to navigate moral complexity (Hagendorff & Danks, 2023). Ethical 
decision-making entails more than the mechanistic application of rules or optimisation of 
outcomes—it requires deliberation over competing values, contextual interpretation, and 
accountability for consequences that may be uncertain or contested. These are qualities 
embedded in human moral reasoning, and they present profound challenges for algorithmic 
systems. 
 
AI can be programmed to follow ethical frameworks or prioritise fairness metrics, but such 
approaches are inherently reductive. They rely on fixed parameters and predefined logics that 
struggle to adapt to dynamic ethical tensions. Machines cannot reflect upon, challenge, or 
amend the normative assumptions encoded within their models.  
 
Human ethical reasoning, by contrast, is shaped through experience, cultural norms, and 
empathy (Rehman et al., 2024). It allows for reflexivity, the weighing of competing interests, and 
sensitivity to nuance. Leaders frequently confront dilemmas that involve trade-offs between 
economic, social, and environmental objectives—domains that resist algorithmic simplification. 
Further, ethical leadership demands the courage to make decisions that may be unpopular but 
principled, grounded in values that transcend computational logics. 
 
The inadequacy of AI in ethical reasoning underscores the necessity of human oversight, 
particularly in high-stakes decisions with far-reaching societal impacts. Rather than delegating 
moral authority to algorithms, organisations must adopt hybrid models wherein human judgment 
remains central to ethical deliberation. Such an approach affirms that moral complexity cannot 
be outsourced, and that ethical leadership is, at its core, an irreducibly human endeavour. 
 
 



Strategic Foresight and the Role of Visionary Thinking 
 
Visionary thinking entails the cognitive and affective ability to anticipate emerging disruptions, 
challenge dominant paradigms, and articulate aspirational trajectories that are not yet 
observable in empirical data. 
 
Strategic foresight extends beyond predictive accuracy; it involves the deliberate cultivation of 
anticipatory awareness and the ability to engage with multiple, often conflicting, future 
scenarios. This capacity is inherently human, rooted in contextual intelligence, ethical 
imagination, and the integration of disparate knowledge domains. Visionary leaders synthesise 
weak signals, interpret social and technological undercurrents, and create meaning in 
environments characterised by uncertainty and ambiguity (McKinney, 2023) - tasks that cannot 
be fully codified into algorithmic procedures. 
 
Compounding this, whilst AI can support foresight processes by identifying patterns or 
simulating outcomes, it is ill-equipped to account for the socio-cultural, geopolitical, and 
existential dimensions that shape future possibilities.  
 
Further, Visionary thinking requires narrative construction—framing the future in ways that 
mobilise collective action and generate shared purpose. This rhetorical and affective dimension 
of leadership is beyond the scope of machine reasoning. 
 
As organisations confront discontinuity, complexity, and accelerating change, strategic foresight 
grounded in visionary thinking becomes not a luxury, but a necessity. Rather than seeking to 
automate strategic direction, effective leadership must leverage AI as a tool whilst maintaining 
the primacy of human insight, judgment, and imagination. The future is not merely predicted  - it 
is actively created - and it is in this creative act that the unique value of actual intelligence 
becomes most apparent. 
 
 
 
As artificial intelligence continues to transform organisational processes, its limitations in 
replicating core human faculties become increasingly apparent. Leadership demands more than 
analytical efficiency; it requires presence, empathy, ethical discernment, and visionary 
imagination—qualities that remain beyond the reach of algorithmic systems.  
 
Whilst AI can support decision-making and enhance operational capacity, it cannot substitute 
the nuanced, relational, and context-sensitive judgment that defines effective leadership. From 
the embodied expression of influence to the moral complexity of decision-making and the 
anticipatory nature of strategic foresight, human capabilities remain indispensable. The 
“judgment gap” between machine precision and human intuition is not a flaw to be resolved but 
a distinction to be preserved. To lead in an AI-augmented world, organisations must cultivate 
leaders who can integrate technological tools with deeply human sensibilities. In doing so, they 
ensure that leadership remains a transformative, ethical, and profoundly human endeavour 
amidst accelerating digital change. 
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