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In the rapidly evolving landscape of higher education, the role of a Director of Quality and 
Risk is pivotal. This leadership position is responsible for overseeing the quality assurance 
frameworks and risk management strategies that underpin academic excellence and 
institutional integrity. As Tertiary institutions face increasing scrutiny from regulators, 
students, and the broader community, the Director of Quality and Risk ensures that the 
organisation not only meets, but exceeds, compliance standards while fostering a culture of 
continuous improvement. 

 

Core Responsibilities 
The core responsibilities of the role will include -  

Quality Assurance Leadership - the director develops, implements, and reviews quality 
assurance systems to maintain high academic standards. This involves coordinating 
accreditation processes, managing internal and external audits, and ensuring alignment with 
national and international benchmarks. 

Risk Management – involves Identifying, assessing, and mitigating risks - academic, 
operational, financial, and reputational. The director establishes frameworks for risk 
identification and response, ensuring that risks are managed proactively and transparently. 



Regulatory Compliance - the director ensures the institution complies with all relevant 
legislation, standards, and regulatory requirements. This often includes liaising with 
government agencies such as TEQSA (Tertiary Education Quality and Standards Agency) 
and keeping abreast of regulatory changes. 

Policy Development and Implementation - crafting and updating policies related to quality 
assurance and risk management and ensuring these are communicated effectively 
throughout the institution. 

Stakeholder Engagement - working closely with academic staff, professional services, 
students, and external partners to promote understanding and ownership of quality and risk 
processes. 

and 

Continuous Improvement - fostering a culture where feedback is actively sought and acted 
upon, driving enhancements in teaching, learning, research, and support services. 

 
Key Skills and Attributes 

To do the job effectively the director would need a range of skills and attributes including -  

Strategic Thinking - the ability to anticipate challenges and opportunities, and to develop 
long-term plans for quality enhancement and risk mitigation. 

Analytical Skills - proficiency in data analysis and interpretation to inform decision-making 
and monitor performance. 

Communication - possess excellent written and verbal communication skills to articulate 
complex concepts to diverse audiences. 

Leadership - demonstrated ability to lead cross-functional teams and influence senior 
management. 

and 

Attention to Detail – involving a rigorous approach to compliance, documentation, and 
reporting. 

 

Challenges in the Higher Education context in particular 
Directors of Quality and Risk in higher education face unique challenges, such as rapidly 
changing regulatory environments, increasing expectations for transparency and 
accountability, and the need to balance academic freedom with compliance. The growth of 
online learning and international partnerships also introduces new complexities in quality 
assurance and risk management. 

 



 

Institutional protection and success 
A highly effective Director of Quality and Risk can protect the institution from adverse 
outcomes – and contribute to its reputation and competitiveness. Through robust quality 
frameworks and proactive risk management, the director supports student success, 
scholarship excellence and stakeholder trust. 

 
The Director of Quality and Risk is a cornerstone of institutional governance in the higher 
education sector. By embedding quality and risk considerations into every facet of university 
operations, this role ensures that the organisation remains resilient, reputable, and 
responsive to the evolving needs of students and society. 
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