Higher Education Agent Responsibilities

Greg Whateley and Tom O’Connor
November 2025

.

Education agents play a vital (critical) role in connecting prospective international students
with Australian higher education institutions. Acting as intermediaries, they provide guidance,
support, and essential information to ensure a smooth application and enrolment process.
There are a number of key responsibilities associated. At the end of the day it is about
maintaining integrity.

Providing Accurate and Up-to-Date Information

This includes - ensuring all information about courses, institutions, fees, application
deadlines, and entry requirements is current and accurate; clarifying visa processes, living
costs, accommodation options, and support services available to students; and disclose any
changes to course offerings or institutional policies promptly to students.

Acting Ethically and Transparently

It is essential that agents - operate with honesty and integrity in all dealings with students
and institutions; disclose any conflicts of interest, commissions, or referral fees to students;
and (at all times) avoid making misleading claims or promises about admissions,
scholarships, or post-study work rights.



Supporting Students Through the Application Process

This entails - assisting students in preparing and submitting complete and accurate
applications to higher education providers; Guiding students in assembling required
documentation, such as academic transcripts and English proficiency results; and
communicating effectively between students and institutions to resolve queries or issues.

Ensuring Regulatory Compliance

It is critical that agents - comply with the Education Services for Overseas Students (ESOS)
Act 2000 and the National Code of Practice for Providers of Education and Training to
Overseas Students 2018; maintain appropriate records of student interactions and
applications as required by law and institutional agreements; and participate in regular
training and professional development to stay informed about legislative and regulatory
changes.

Maintaining Privacy and Confidentiality

Of utmost importance is - protecting the privacy of student information in accordance with
the Privacy Act 1988 (Cth); and of course, only sharing student data with authorised parties
and for legitimate purposes related to admissions and enrolment.

Providing Ongoing Support

In addition, provide support by way of - offering pre-departure briefings and advice on
settling into life and study in Australia; assisting with issues such as accommodation,
orientation, and initial academic support if necessary; and remaining available to students for
guidance and assistance after arrival in Australia.

Building and Maintaining Institutional Relationships

A key to ongoing success would include - adhering to the terms of agent agreements with
higher education providers; represent institutions professionally and uphold their reputations;
and provide feedback to institutions on market trends, student needs, and areas for
improvement.

Higher education agents are entrusted with significant responsibilities that impact the

educational journeys of international students and the reputations of Australian institutions.
By adhering to ethical standards, regulatory requirements, and best practices, agents help
ensure positive outcomes for all stakeholders involved in the international education sector.
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