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A management system is a structured farmwork (consisting of policies, processes, 

procedures, standards/guidelines and resources) that organisations and/or institutions adopt 

to maintain efficiency, compliance and continuous improvement. There is little doubt, in my 

mind at least, that some form of system is critical. 

The most common systems include quality management (QMS), environmental 

management (EMS), occupational l health and safety management (OHSMS), integrated 

management (IMS), management information (MIS), customer relationship management 

(CRM), document management (DMS) and financial management (FMS) 

I have had the opportunity to teach (and implement) management and leadership models 

over many years – and I believe that a non-hierarchical model is the most effective in the 

long run. 

 

  



Hierarchical approach 

This is best demonstrated in an organisational chart (org chart) that lays out the layers of 

authority -  

 `   

 

There is a clear chain of command – where authority and responsibility are distributed ‘from 

the top down’. Some perceive this to be efficient – or at least orderly. 

 

Non-Hierarchical (flat) approach 

An alternative approach might be best viewed – 

 

 

 

The model implies a degree of movement within the organisation depending on the nature of 

the activity – that is different people may assume short term roles accordingly to expertise or 

focus. 

This by no means suggests a lack of leadership per se – what it does mean, though, is a 

flexible environment where various members take on responsibilities and leadership roles as 

the context changes. In a dynamic sector/environment – this works very well. 

 



Advantages of the Non-Hierarchical approach 

There are advantages of a ‘flat’ system including -  

Enhanced Collaboration: Without rigid lines of authority, team members are encouraged to 

share ideas and work together, fostering a more inclusive and creative environment. In this 

environment, members readily share their ideas without fear of failure.  

Greater Flexibility: Decision-making can be quicker and more adaptable since there are 

fewer layers to navigate, allowing organisations to respond rapidly to changing 

circumstances. This model is considerably more efficient – and reduces the cumbersome 

unnecessary documentation that often accompanies the hierarchical model. 

Empowerment and Autonomy: Employees often have more responsibility and ownership 

over their work, which can boost motivation and job satisfaction. This often has gains in staff 

retention. 

Reduced Bureaucracy: Non-hierarchical structures typically have less paperwork and red 

tape, streamlining processes and making it easier to implement new initiatives. This is both 

time and resource saving. 

Improved Communication: Direct communication between all members helps prevent 

misunderstandings and ensures information flows freely throughout the organisation. 

Communication is critical – and often gets lost in the labyrinth of the hierarchical setting. 

Innovation: Encouraging input from all levels enables diverse perspectives, often leading to 

innovative solutions and continuous improvement. There are many cases of inspired 

innovation given a minimised, top-heavy structure. 

 

The secret ingredient – if there is in fact one – is trust. If an organisation and its leader/s trust 

the team and supports their individuality – a non-hierarchical model of management can be 

very effective. My own Sector (Higher Education) finds the model awkward - and the 

Regulator demands make it very difficult to impose. Shame. 

 

Worth reading –  

10 traits of a good leader (2026) - 6113ad_3be0723260dc446faf04e54319430129.pdf 

Transformational leadership and the new reality (2025) - 

6113ad_94f769b047444a0082b26903741fa569.pdf 

Understanding emotional intelligence (EI) – and applying it to your leadership style (2025) - 

6113ad_688b923e84e44169b9420f3e8fd5d126.pdf 

Good leadership - is about connection and presence - 

6113ad_4d44b550e6094ef49788c5244057c6be.pdf 
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