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Professional development is essential in secondary education in that it helps teachers 

continually strengthen their knowledge, skills and classroom practice in response to the 

changing needs of students, schools and society. In secondary schools, teachers work with 

adolescents who are developing academically, socially and emotionally, while also preparing 

for further study, training, employment – not to mention citizenship. For this reason, ongoing 

professional learning should not be seen as ‘an optional extra’ - it is a key part of effective 

teaching and improved student outcomes. 

Improving Teaching Practice 

Professional development enables secondary teachers to refine their pedagogy, update 

subject knowledge and use evidence-informed strategies in the classroom. As curriculum 

expectations, assessment requirements and technologies change - teachers need 

opportunities to learn, reflect and adapt. High-quality professional learning is most effective 

when it is connected to teachers’ real classroom contexts/concerns, linked to school 

priorities and focused on improving student learning. 

Supporting Student Engagement and Achievement 

Secondary students have diverse learning needs, interests and backgrounds. Professional 

development helps teachers develop strategies for differentiation, inclusive education, 

literacy and numeracy support, behaviour management and student wellbeing. When 

teachers improve their ability to identify student needs and respond effectively - students in 

turn are more likely to feel supported, engaged and capable of achieving success. 



Building Collaborative Professional Cultures 

Professional development is also important because it encourages collaboration among 

teachers. Secondary schools can sometimes be organised around separate subject areas 

(often in separate spaces through the school) which may limit opportunities for shared 

practice – certainly across disciplines. Professional learning communities, mentoring, 

coaching and reflective conversations allow teachers to learn from one another, solve 

common challenges and build consistent approaches across the school. 

Responding to Change in Education 

The secondary education context is constantly changing due to new technologies, 

curriculum reforms, assessment expectations, wellbeing concerns and shifting workforce 

demands. Professional development assists teachers to remain current and confident in their 

practice. It also helps schools respond to broader priorities such as digital learning, inclusive 

practice, cultural responsiveness and the responsible use of data to inform teaching 

(including the use of AI). 

Meeting Professional Standards and Responsibilities 

In Australia, professional development is closely connected to the Australian Professional 

Standards for Teachers and registration requirements. For example, Victorian teachers (VIT 

registered) with full registration are required to complete professional learning each year. 

This reinforces the idea that teaching is a profession built on continuous improvement, 

ethical responsibility and commitment to student learning. 

 

Overall, professional development plays a vital role in secondary education by strengthening 

teacher practice, improving student outcomes and supporting schools to respond effectively 

to change. When professional learning is purposeful, collaborative and connected to 

classroom practice, it benefits not only individual teachers but also students, school 

communities - and the education system as a whole. 
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