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The Higher Education Standards Framework (Threshold Standards) 2021 (HESF) sets out
the minimum requirements for higher education providers in Australia. These standards
(referred to as the ‘Threshold Standards’) are designed to ensure quality, consistency, and
integrity across the sector. Among the various standards, Standards 5 and 6 are particularly
significant as they relate to institutional quality assurance and governance, which are
fundamental to maintaining trust and excellence in higher education.

See — What are the Threshold Standards and why are they important (September 2024) -
6113ad 8584b9e8e229438d830f63af90c030dd.pdf

Standard 5: Institutional Quality Assurance

Standard 5 of the HESF focuses on the mechanisms and processes that higher education
providers must have in place to monitor, review, and improve their academic and operational
performance. The key areas covered include:

Regular Review and Improvement - institutions should regularly review their courses,
teaching practices, and support services to ensure they meet the needs of students and
industry standards.

Data-Informed Decision Making — providers should collect and analyse data relating to
student outcomes, satisfaction, and progression to inform improvements.

Transparency - the outcomes of quality assurance activities should be made available to
stakeholders, including students and staff, promoting accountability and continuous
improvement.

Essential to maintaining the standard is ongoing (rolling) audits and high levels of
communication — preferably daily, weekly, quarterly and annually.

See — Rolling Audits — a mechanism for self-assurance (August 2024) -
6113ad beb80a2de7ae43dc9fb8c7bedfade78b.pdf

The importance of Standard 5

Standard 5 fosters a culture of continuous improvement. By systematically monitoring and
enhancing their operations, institutions can respond to changing educational needs, address
issues proactively, and maintain high standards of teaching and learning. This ultimately
benefits students, employers, and the broader community, as graduates are better prepared
and institutions maintain their reputations for excellence.


https://www.musicum20.com/_files/ugd/6113ad_8584b9e8e229438d830f63af90c030dd.pdf
https://www.musicum20.com/_files/ugd/6113ad_beb80a2de7ae43dc9fb8c7bedfa4e78b.pdf

Standard 6: Governance and Accountability

Standard 6 addresses the governance structures and accountability mechanisms that
underpin effective management in higher education institutions. Key components include:

Clear Governance Arrangements - providers must have clear lines of authority, responsibility,
and accountability at all levels of the organisation — best achieved with a governance charter.

Risk Management - institutions are required to identify, assess, and manage risks that could
affect their operations, students, or the quality of education provided — best achieved with a
risk register.

Academic Freedom and Integrity - governance arrangements must protect academic
freedom and ensure integrity in all institutional activities.

Stakeholder Engagement - effective governance includes engaging with stakeholders—such
as students, staff, industry, and the community—to inform decision-making and strategic
direction — best achieved by means of strategic intent.

Essential to maintaining this standard is understanding the difference between leadership
and management — and avoiding stepping over the line.

See — Reviewing governance at higher education institutes (August 2025) -
6113ad 58310dddfff046cf8bb6b6a683ff7a25.pdf

Significance of Standard 6

The emphasis on robust governance as the foundation for sustainable, high-quality
education provision - is vital. Good governance ensures that institutions are well-managed,
management is appropriately supported, financially viable, and able to respond effectively to
challenges. It also ensures that accountability measures (such as a governance charter and
a strategic intent complete with KPIs) are in place - protecting the interests of students and
upholding public confidence in the sector - as a whole.

HESF Standards 5 and 6 are critical for ensuring that Australian higher education providers
deliver quality education in a transparent, accountable, and sustainable manner. Standard 5
promotes a culture of continuous improvement, while Standard 6 ensures that institutions
have the governance structures necessary to maintain integrity and public trust.
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